Aleksei Merzliakov

Senior Game Producer /
Senior Product Manager

Moscow, Russia — willing to relocate

Phone: +7 967 321 54 53

Email: kurusayd@gmail.com
Telegram: @AlekseiMerzliakov // LinkedIn: alekseymerzlyakov

KEY ACHIEVEMENTS

Increased ArtWorkout conversion by 30% through A/B-tested product
initiatives

Improved Dead Impact retention from D1 20%+ to 40%+, D7 5%+ to 15%-+,
and D30 1%+ to 4%+

Led Dead Impact from prototype to global launch and commercial
self-sustainability

Established scalable product and production workflows with executive
stakeholders

Built and led cross-functional teams of up to 45 people

PROFESSIONAL EXPERIENCE

ArtWorkout — Senior Product Manager

Dec 2025 - Present | Moscow (Remote)

Generated and prioritized product hypotheses using competitive research,
product analytics, RICE and A/B testing

Launched experiments including Live Activity and Animated Paywall that
increased conversion by 30% and improved secondary LTV drivers

Led a major gamification and core economy redesign through A/B testing;
iterated after a flat initial result

Established cross-team operating processes in Asana, creating a unified
workflow and clearer ownership

Built the product roadmap and cross-functional squad structure around
prioritized backlog initiatives

Standardized documentation for features, decisions and experiment results
across product and development

Certified in Accelerating Innovation with A/B Testing by Dr. Ronny Kohavi

Reaction Games — Game Producer
Aug 2022 - Dec 2025 | Moscow (Remote)

Led a 45-person cross-functional team, including 10 direct reports and

SUMMARY

e Senior Game Producer and
Product Manager with 14+ years
in mobile F2P development

e Led products from prototype to
global launch and commercial
self-sustainability

e Managed cross-functional teams
of up to 45 people and senior
stakeholders

e Drove measurable growth
through product analytics, A/B
testing, LiveOps, monetization
and game economy design

e Built scalable product and
production processes across
cross-functional teams

CORE SKILLS

Product Strategy, Product Discovery,
Product Analytics, Experiment
Design, A/B Testing, RICE
Prioritization, Roadmapping,
Gamification, Game Economy
Design, Monetization, LiveOps,
Feature Design, Conversion
Optimization, F2P Mobile,
Stakeholder Management, People
Management, Asana, Jira,
Confluence, Unity


mailto:kurusayd@gmail.com
https://t.me/AlekseiMerzliakov
https://www.linkedin.com/in/alekseymerzlyakov/

additional teams managed through leads

Led Dead Impact from prototype to global mobile launch

Increased retention from D1 20%+ to 40%+, D7 5%+ to 15%+, and D30 1%+
to 4%+

Defined product vision, gameplay direction and product roadmap

Built performance and production processes with the CEO and HR Director
Validated early-stage product hypotheses for Days After before shifting
focus to Dead Impact

Playrix — Game Producer
Jan 2021 - May 2022 | Russia (Remote)

Collaborated with team leads across a 150-person production unit
Contributed to the global LiveOps roadmap for Wildscapes, improving core
gameplay, retention and monetization

Developed core gameplay and progression systems for Fishdom Solitaire
Managed live F2P development across core and meta features

Improved retention and revenue through analytics-driven LiveOps
Designed and iterated game economy and monetization systems

Aligned design, analytics and engineering teams around product priorities

Digital Pill — Game Producer
Dec 2017 - Dec 2020 | Moscow

Coordinated a 20-person cross-functional development team across design,
art, engineering and QA

Led Chaos Lords from prototype through soft launch to global release on
i0S and Android

Delivered the game across major mobile app stores

Designed the game economy and monetization systems

Improved product KPIs through analytics-driven feature updates

Built effective workflows across design and development teams

Social Quantum — Game Designer
Jun 2016 - Dec 2017 | Moscow

Took Underwater Odyssey from prototype to successful soft launch on VK
Created approximately 600 production-ready levels
Created complete game design documentation from scratch

Recruited and managed game designers

AST222 — Lead QA - Game Designer - Producer
Aug 2012 - Jun 2016 | Russia

Released multiple social/casual mobile titles
Built QA department and testing pipeline from scratch

Developed product strategy with stakeholders

LANGUAGES

Russian — Native

English — Upper-Intermediate
(professional working proficiency)



EDUCATION

Petrozavodsk State University (PetrSU), 2011

Specialist Degree (5-year higher education) — Information Systems &
Technologies

LINKS TO SHIPPED GAMES

ArtWorkout — https://artworkout.app/

Dead Impact — https://deadimpact.com/

Days After (Hypothesis validation only) — https:/days-after.com/
Wildscapes — https://apps.apple.com/ca/app/wildscapes

Fishdom Solitaire — https://apps.apple.com/us/app/fishdom-solitaire
Chaos Lords — https://apps.apple.com/us/app/chaos-lords-war-strategy-game
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